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Spec2TestAl™ Enterprise Version - Stopping Defects Is Abriz"

Executive Summary

Spec2TestAl Abriz™ redefines the landscape of agile project management by incorporating a
sophisticated Requirements Table and a seamless JIRA plugin. These features work in tandem to
automate the transfer of user stories, enhance requirement analysis, and provide cross-analysis at every
level of project development, making it the ultimate tool for defect prevention and agile project
intelligence.

Spec2TestAl Abriz serves as a crucial tool for project managers, developers, and stakeholders, providing a
level of insight and foresight that is not available in conventional project management systems like Jira.
This deep analysis is instrumental in mitigating risks, ensuring compliance, and aligning development
efforts with the evolving needs of the project.

Introduction

Spec2TestAl Abriz™ offers an unparalleled, Al-powered All-in-One analysis platform designed for agile
project teams. With its innovative Requirements Table and JIRA plugin, the solution ensures
comprehensive coverage and deep insights into user stories, acceptance criteria, and more, directly
impacting the quality and success of software development projects.

Advanced Features of Spec2TestAl Abriz™

Requirements Table

The Spec2TestAl Abriz™ Requirements Table feature offers a structured analysis and categorization of
project requirements, which is crucial for large-scale and complex projects.

Benefits:

o Deep Insight: Provides an organized view of all requirements, promoting a better understanding
of the project's scope and needs.

¢ Enhanced Communication: Generates stakeholder-specific questions directly from
requirements, streamlining requirement refinement processes.

¢ Quality Assurance: By presenting a clear breakdown of requirements, the table aids in
identifying potential gaps and overlaps that could lead to defects.
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JIRA Plugin

The JIRA plugin for Spec2TestAl Abriz™ is a revolutionary addition that connects JIRA projects with the
Spec2TestAl platform. This allows for the automatic transfer of user stories and their associated details
into Spec2TestAl for analysis.

Benefits:

e Automation: Reduces manual effort and the possibility of errors in transferring requirements
from JIRA to Spec2TestAl.

e Integration: Seamlessly integrates with existing agile workflows, minimizing disruption and
learning curves.

e Efficiency: Saves significant time and resources by automating the synchronization of project
details for analysis.

Advanced Cross-Analysis Features
Platform Level Analysis

The Spec2TestAl Abriz™ platform conducts a high-level analysis to pinpoint inconsistencies across user
stories. This prevents potential defects arising from conflicting information and ensures cohesive
platform functionality.

Benefits:
e Defect Prevention: Early detection of discrepancies eliminates costly downstream fixes.
e Strategic Alignment: Aligns development efforts with the broader business strategy.

¢ Enhanced Communication: Clarifies ambiguities, fostering better understanding among teams.

Requirements Level Analysis

Delving deeper, Spec2TestAl Abriz™ analyzes requirements within applications to uncover conflicts and
overlaps, ensuring that user stories are harmoniously integrated.

Spec2TestAl Abriz™ automatically adds relevant acceptance criteria to the Al Enhanced Requirements
(Step 2) from adjacent user stories. All user stories under the same requirement category are scanned
for related, relevant, or missed acceptance criteria and intelligently adds them into the current user story
automatically. This feature assists the requirements writer in developing a more complete and accurate
user story based on the information that exists in adjacent user stories.
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Benefits:
¢ Reduced Redundancy: Merging similar user stories prevents duplicated development efforts.

e Front-End and Back-End Synchronization: Guarantees that user experience changes align with
system architecture updates.

¢ Design Cohesion: Maintains consistent Ul/UX design across all features.

Isolated Requirement Level Analysis

At the most granular level, Spec2TestAl Abriz™ examines specific requirements to ensure individual user
stories are internally consistent and do not contradict each other.

Benefits:
e Focused Quality Assurance: Targets specific areas for detailed testing and quality checks.

e Development Efficiency: Streamlines the development process by clarifying individual feature
requirements.

Cross-Analysis Ratings and Metrics

Spec2TestAl Abriz™ provides an overall health score and detailed metrics for each level of analysis,
offering actionable insights for project management offices and agile teams.

Metrics Include:
e Consistency & Integration: Measures how well user stories fit within the overall platform design.
¢ Risk Identification: Evaluates the ability to foresee and address potential risks.
¢ Requirement Completeness: Assesses the depth and breadth of acceptance criteria.
e Consistency Across Stories: Checks for uniformity and non-duplication among requirements.

e Change Management & Communication: Rates the effectiveness of managing requirement
evolution.

e Functional Alignment: Ensures that user stories align with the functional goals of the platform.
¢ Platform Specific Optimization: Focuses on platform-tailored enhancements.

e User Interface & Experience: Prioritizes the end-user experience in Ul developments.
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Project File Upload Feature

The Project File Upload Feature allows for the uploading of a file that has project background/context
information so that analysis can be done against the requirements and other project information
contained in that file. Some examples are a BRD, SRS, or any other document that contains background
or historical information about a previous version of the platform that the new project applies to. The
analysis that Spec2TestAl Abriz offers is particularly beneficial in ways that traditional systems like Jira do
not offer. Here is a summary of the value provided by this analysis:

¢ Identification of Discrepancies and Evolution of Requirements: The analysis effectively
highlights discrepancies between versions, such as the introduction of a feature which was
explicitly out of scope in the original BRD. This helps in understanding how the project's scope
has evolved and the new challenges it presents.

¢ Clarity in Feature Specification: By identifying specific changes against the original platform or
project, the analysis helps stakeholders understand the implications on the user base and
operational functionality.

e Standardization and Compliance: The platform’s ability to pinpoint new project formatting
requirements against the original specification (for example: 1ISO 8601 date format) and
additional compliance standards (for example: GDPR, Sarbanes-Oxley, PSD2) is crucial for
ensuring that the product meets current industry standards and legal requirements, which are
often overlooked in traditional project management tools.

¢ Enhanced Testing and Performance Metrics: The platform’s ability to identify discrepancies or
changes in testing and performance metrics aids in setting clear testing objectives and
performance goals, ensuring a robust and user-accepted final product.

¢ Infrastructure and Dependency Considerations: Highlighting new infrastructure dependencies is
critical for planning and resource allocation. This foresight can prevent potential bottlenecks and
system failures.

e Customer Support and Training Needs: The analysis underscores the importance of training
customer support for new features, ensuring a smooth transition for end-users and maintaining
high customer satisfaction.

¢ Comprehensive Project Oversight: Unlike traditional project management tools, this analysis
provides a comprehensive overview of the project’s evolution, including changes in
requirements, compliance, testing protocols, and infrastructure needs. This holistic view is
essential for strategic planning and successful project execution.

¢ Proactive Approach to Project Management: The platform enables a proactive approach to
project management by anticipating and addressing potential issues before they become
problematic, leading to more efficient and effective project execution.
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Spec2TestAl Abriz™ Business Benefits

e Proactive Issue Identification: Empowers teams to address problems before they escalate and
provides points for further development and collaboration.

e Strategic Development Foresight: Guides decision-making with a comprehensive view of the
development landscape and improves individual user skillsets.

e Streamlined Agile Processes: Enhances the efficiency of agile methodologies, saving time and
resources and increasing speed to market.

e Optimized Resource Allocation: Allocates development resources more effectively by
highlighting priority areas and significantly reduces overall project costs.

The Project Management Triangle

SCOPE

REAL - Business

CMPLETE and INVEST —
Technical and

OWASP — Security
Alignment

Spec2TestAl
IMPROVES
QUALITY

Test Cases, BDD and
Security Assests and
Reduce Risk Selenium Code are
Produced in Less than 4
Minutes

Improve Communication

Reduce Cost

Reduce Time to Market
Reduced Defects

Conclusion

Spec2TestAl Abriz™, with its Requirements Table, JIRA plugin, and Project File Upload Feature is the
definitive solution for agile teams that demand excellence, efficiency, and strategic alignment in their
software development processes. It empowers teams to build high-quality software by providing an Al-
powered platform for deep requirement analysis and cross-analysis, ensuring that all aspects of the
software development lifecycle are optimized for success.

The Spec2TestAl Abriz™ edition is a paradigm shift in agile project management and requirement
analysis for enterprises. It offers a suite of tools for cross-analysis at multiple levels, aiding in the
identification of discrepancies and conflicts that can lead to defects. This ensures that software
requirements are not only met but are done so with the highest quality and alignment to business
objectives.
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